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All encompassing Management and Consulting
Continuing the spirit of our company’s namesake, the intrepid 
pioneer who first circumnavigated the globe, Magellan Management and
Consulting’s constant quest for excellence is the wind that fills our sails. Driven
forward by the energy of youth and focus of experience, Magellan is exploring
previously uncharted levels of service. 

We strive to go further in terms of all-encompassing administration of primary 
lifestyle assets… in order that our clients can relax and enjoy their ownership 
experience.

We don’t rest in our search for excellence. 
You can, because you’ve found it.

Arnaud BEZZINA - CEO
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Made to Measure Asset Management
Providing unsurpassed standards in terms of efficiency, 
communication, operational, practical, technical and financial services, 
Magellan is rapidly becoming the primary overseer for discerning yacht 
owners. The youthful ‘can do’ energy and spirit of Magellan is evident in our
dynamic flexibility and innovative problem solving, while relationships are
built and results are delivered through the maturity of experience. 
Respecting the fact that the Owner and their Captain’s most valuable 
resource is time, we spend ours ensuring precise, exhaustively researched
and accurate solutions are communicated clearly and concisely.

Magellan’s portfolio of services is as diverse as our clients and their 
requirements, so each and every management and consultancy
package is bespoke, tailored to address necessity and fit within 
budgets. Whether you are an owner, captain, legal or financial 
representative, we’d be delighted to discuss your situation and 
propose a highly effective and affordable solution. 

All enquiries are handled with the utmost confidence and we 
guarantee you’ll only ever be surprised by our service… never the invoice.
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Profile 
Magellan : One mother company and five subsidiaries
Turn-over : 5-million EUR
Value of Asset : 500-million EUR
Crew : 300 people
Yachts : 90
Accredited Manager in Luxemourg
Accredited Accounting & Economist in Luxembourg



As Magellan explored every point of the compass, so we explore every facet of Yacht
Management, ensuring continuity and creating a ‘one stop shop’ solution. 
Wherever, whenever, whatever your yachting issues, these immediately become
challenges for us to solve as quickly and effectively as possible. Whether 
investigating all possible options, forging a trail ahead, following silently in the 
shadows for support, or at your side offering council and advice, Magellan 
Management & Consulting is a constant companion. Services we offer cover, but
are not limited to, the following situations :

New yacht builds
Brokerage sales and acquisitions
Refit and refurbishment projects
Scheduled maintenance and service
Unforeseen repairs and emergencies
Technical and safety audits
Crew recruitment and management
Flag registration and ownership structure
Financial administration and tax planning
Charter management and marketing
Insurance, Legal and compliance services
Logistical and operational support

360-degree Service, 365-days a Year
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Situations and Solutions
Magellan Management & Consulting’s areas of expertise can be broken down
into three key categories: Accounting & Finance, Crew Management, 
Registration and Management. As you’ll discover in the pages that follow, each
division provides a broad range of services. Before exploring the considerable
resources Magellan Management & Consulting deliver, we’d like to introduce
you to some of our clients, expertise and experience…

Magellan’s portfolio currently includes in excess of 90 yachts under 
management. The fleet includes both motor and sailing vessels measuring
between 60’ (18m) and 250’ (76m).

Our international network of offices are strategically located in primary 
yachting, business and financial locations ensuring a seamless continuity of
service. Headquartered in Luxembourg, we maintain representation in :

Founded in 2007, the Magellan team combines decades of 
expertise in a wide variety of sectors, from onboard to maritime
law, flag registration to crew resources, vessel maintenance to 
technical engineering.

Discretion and confidentiality are watchwords of our profession. 
Paradoxically however, despite quietly conducting our business 
adhering rigorously to this etiquette, we’ve still become widely 
recognized by the yachting sector as a dynamic company 
acknowledged for our intelligence of approach.

Size is everything, and being a lean and compact organization, our
convivial relationships with our clients means the world to us. 
Our passion dictates we’re not cold corporate contractors, but instead
are in everyday contact when required and enjoy personable and 
professional relationships.

London, England
Antibes, French Riviera
Valletta, Malta
Fort Lauderdale, Florida, USA
British Virgin Islands (BVI)

•

•

•
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Yacht Acquisition or Sale
Unlike many brokerage houses that offer Yacht Management as a sideline, at Magellan
our specialism is Yacht Management and we have no conflicting interest due to 
involvement in brokerage. So, whether considering the purchase of a new construction
or pre-owned yacht, or selling your existing asset, Magellan protects your interests
throughout the entire negotiation and transaction.

As with any significant purchase, careful due diligence and clear 
communication is key to a successful outcome, as is the experience and 
foresight to clear the path of potential obstacles prior to reaching them. 

Magellan’s unprecedented access to the finest maritime legal and tax advice,
combined with our knowledge of flag state and regulatory bodies, always 
ensures a smooth, tax efficient and confidential transaction. During sales and
acquisitions, clients regularly employ our expertise in the following services :

• Establishment of ownership and title
• Pre-purchase and overall condition survey
• Financial and tax implications
• Recommended remedial works or improvements
• Audit of safety and regulatory compliance
• Budgeting of running costs and potential charter revenues
• Crew severance, reemployment or recruitment
• Clearance of title and re-registration
• Closing paperwork and fund transfers



Yacht registration
If you were given the opportunity to obtain a passport from any country in the
world, which would you choose? Each state offers varying levels of benefits,
protection, status and financial advantages, while also requiring its citizens to
obey different laws, regulations and pay different taxes. Selecting the flag
state of your yacht involves a similar decision making process, the vessel is
bound to the law of its flag state who exercises regulatory control over it and
its crew. Selecting the correct flag and registry is imperative.

Through comprehensive consultation with our clients and possessing detailed
overview of the implications and advantages offered by the various leading 
registries, Magellan has aided dozens of yacht owners to choose the flag best
suited to their requirements. Whatever the color ensign flying from your staff,
Magellan consistently delivers the highest standard. 
Our registry service includes :

• Detailed consultation to determine most suitable registry
• Co-ordination of initial registration process and application 

documentation
• Application for requisite Flag State Endorsements and Licenses
• Periodic circulation of all new and amended copies of relevant Shipping

Notices and Government Circulars
• Maintenance of current crew lists for each Vessel
• Prompt conveyance of all certificates, accounts invoices and survey 

correspondence to Owners/Agents requirements
• Linkage between the relevant Registry, the Owner/Client and their 

Vessel
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Regular technical support
Besides the daily upkeep of the yacht, regularly scheduled maintenance and 
service is not just an advisory, but also a legal requirement. At Magellan we 
coordinate and supervise routine maintenance onboard yachts, deal with 
security issues and classification of the vessel and follow up with the regulatory
bodies. We also organize the full maintenance and technical works onboard 
vessels on an annual basis.

Unfortunately, on occasion, however systems and equipment do require 
unscheduled or emergency attention, and Magellan’s technical team is on-hand
to help with such eventualities wherever, whenever, however. 
Available 24/7, for 365-days a year, our technical experts utilize their international
resources and extensive experience to preserve the safety of the owner, guests
and crew and ensure minimal disruption to their enjoyment of time onboard. At
Magellan we go further, so you do too. Our technical support services include :

• Scheduling of regular service and maintenance
• Annual flag state surveys and safety audits
• Monitoring of satisfactory completion of works
• Research of specialist yards, costing and availability
• Emergency technical support 24/7, 365-days a year
• Extensive international contact book of yards, approved engineers, 

suppliers and specialist system technicians
• Advisory services in cases of insurance and warranty claims
• Close working relationship with primary class societies and regulatory boards
• Regular updates and progress reports throughout all works



Financial Reporting
Husbandry of accounts and accurate financial reporting is the cornerstone
upon which any successful business is built, and so it should be with a major
lifestyle asset. Subsequent to selecting the most appropriate flag to meet the
client’s requirements for the vessel, Magellan can prepare and administer the
entire financial management of the yacht's expenditures. 

Planning the annual budget and administering the day-to-day financial 
aspects of the yacht, with monthly, quarterly or annual reports upon the 
owner's request, allows the client to effortlessly maintain an overview of his
asset. Utilizing our extensive network Magellan endeavors to secure the 
highest level of service and goods available at the best possible prices, and
our transparency of accounting protects the owner against hidden 
commissions and over charging. Behaving in a manner consummate with the
level of trust and responsibility placed on us by our clients, Magellan’s financial 
services are comprehensive and include :

• Full preparation of annual budget and cash flow forecasts
• Management and reconciliation of yacht’s accounts, credit cards and cash
• Prompt payment of invoices and collection of receivables
• Periodic financial audits and preparation of annual accounts
• Payroll management and crew salary payments
• Bank accounts and credit cards in currency of choice
• Full transparency of accounting, with discounts passed on to client
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Charter : Marketing and Managment
The Owner’s Charter
The opportunity to offset the operational costs of a yacht through charter is an
attractive proposition… provided it requires minimal input on behalf of the client !
Magellan’s ‘stress-free’ charter management structure ensures our clients enjoy
the benefits of ownership, use and charter of their yacht with equal simplicity. 
In addition to supplementary income, charter also has the added benefit of 
ensuring the yacht, systems and crew work at optimal operational efficiency.

Working with trusted charter partners, with the sole remit of maximizing the 
owner’s income, Magellan designs a charter calendar around their client’s 
preferred use and location. From creating the initial charter contract, through
overseeing marketing, bookings and negotiations with agents, Magellan puts the
best interests of our client first. 

Our list of charter-related services is extensive, and includes :

• Creation of charter contract for client’s yacht
• Compilation of annual calendar and passage plan
• Writing of business plans and budgets for charter related activities
• Liaising and negotiating with charter agents
• Regular reporting of charter related finances
• The creation and distribution of marketing materials
• Regularly updating owner on changes and updates to international tax

and VAT implications of charter and advising solutions
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Whatever the color of your flag, enjoy the best service.
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Safe & Sound
At the very core of the yachting experience for owner, guests and crew, safety
and security are issues that occupy the forefront of priorities, but through 
efficient execution invisibly merge into the background. Training, familiarity of
drills and complying with the latest best practices are essential elements of
the ISM (International Safety Management Code) and Mini ISM, both of which
Magellan are expert in aiding Captains to implement. Full ISM implementation
is required for commercial yachts over 500 GT, while Mini ISM is necessary for
commercial yachts over 24m.

Onshore support through Magellan’s dedicated safety and security experts is
available at any time, and amongst the portfolio of services they offer are :

• Implementation and certification of ISM procedures
• Medical support for emergency situations
• Ongoing training to ensure crew safety compliance
• Monitoring of expiration and service dates for onboard safety equipment
• ISM and ISPS familiarization, drills and training
• Security advisory for guests and onboard valuables
• Risk assessment and supplementary Security personnel for passages

through high-risk areas
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Crew Management
As any business owner knows, the pleasure or challenge of operating a company
is dependent upon the quality and commitment of its employees. Protecting our
clients against possible headaches when they should be enjoying themselves,
Magellan assists owners and their Captains in the recruitment process of first
class personnel with recognized references. In addition to our exacting vetting
procedures and background research, we also make sure that each crewmember
has all the necessary qualifications, training and relevant documents to be pre-
sent on board a yacht.

In addition to recruitment, Magellan also provide employment contracts on be-
half of the yacht's Owning Company, administer payroll disbursement and health
insurance. Ensuring compliance with the employment laws of the flag state pro-
tects the owner, and through our experience of managing 90 yachts, we have a
wealth of contacts in the yachting industry. Amongst the crew-related services we
offer are :

• Recruitment, vetting and checking of qualifications, references and experience
• Verification of compliance with flag state’s safe manning requirements
• Logistical support with travel, visas, medicals, etc.
• Organization of ongoing training programs and safety compliance
• Crew payroll and human resource administration
• Employment contracts approved by MCA and flag state
• Legal advice on employment contract and liabilities
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No Operating Boundaries
There’s one word that clients and their captains never hear from Magellan,
and that word is ‘No’. As the onshore extension of your crew, no request is too
large or small for us to handle to ensure you enjoy time onboard to the 
maximum. From aiding the chef to source supplies, to securing a berth for a
special occasion, or assisting guests with their travel plans, no task is too big
or small for us. Working with a wide network of partners in the luxury sector
Magellan often enjoys discounted rates, which we pass directly onto our clients.

If your captains and stewardess spend extended periods at sea, 
communication can sometimes be difficult and that’s when Magellan steps in.
Booking flights, coordinating logistics, facilitating financial transactions, it’s all
in a day’s work for our dedicated team. Regular operational support services
are too extensive to list, but include :

• Yacht transportation with preparation of customs, tax and other
necessary documents

• Supplies, spares and equipment sourcing
• Securing of berths and dockage, short periods or long-term
• Customs and immigration advice, visa applications
• On-shore logistics, deliveries and storage
• Travel arrangements for guests and crew
• Purchase of toys, tenders and additional equipment
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Head Quarters
Luxembourg
Magellan Management & Consulting S.A.
Head Office Luxembourg
89A, Parc d'activités Capellen
L-8308 Capellen
Grand Duché du Luxembourg
Tel: +352 26 30 40
Fax: +352 26 40 40
Email: info@mmc.lu

Cote d’Azur
Antibes
Magellan Yacht Management
14, Avenue F. Mistral
06600 Antibes
France
Tel: +33 6 71 53 83 78
Email: info@mmc.lu

Mediterranean
Valletta
Magellan Management & Consulting LTD
123, Melita Street
VALLETTA 
Malta
Tel/Fax: +356 213 35 909
Email: info@mmc.lu

Northern Europe
London
Cap Invest & Consulting S.A.
26 Fouberts Place, 1st floor
London WIF 7PP
United Kingdom
Email: info@mmc.lu

The Americas 
Fort Lauderdale
Magellan Management & Consulting America LLC
Harbour Towne Marina
850 NE 3rd Street, suite 203
Dania Beach, FL 33004 
USA
Tel: +1 954 801 0080
E-mail: usa@mmc.lu

Caribbean
British Virgin Islands
Magellan Management & Consulting (BVI) LTD
Akara bldg, 24 De Castro Street, Wickhams Cay 1
Road Town, Tortola, BVI
British Virgin Islands
Email: info@mmc.lu

 

22

Regional Office Contacts

“The church says the earth is flat, but I know that it is round, 
I have seen the shadow on the moon and I have more faith in
a shadow than in the church.”

Ferdinand Magellan


